
Joint Ventures 

A business is usually successful because it 

does a small number of things really well. 

Sometimes, however, those things can only 

take them so far, and to grow further, they 

must develop new capabilities. If you 

operate successfully in one market, and you 

want to enter a new market quickly, how do 

you do that? Or, what if your sales suddenly 

increase, and you need a way to 

manufacture your product faster and more 

efficiently? You could try to develop an in-

house solution. But do you have the time, 

expertise, or infrastructure to support it? 

And if you want to stay focused on your 

core competences, which are critical for 

long-term success, you may not want to 

take time, resources and attention away 

from this. Often the best way to find a 

solution is through a joint venture or 

strategic alliance. For businesses wishing to 

export joint ventures can be an ideal, cost 

effective solution and we have covered 

joint ventures for exporters in some detail. 

Joint ventures or strategic alliances link the 

key capabilities of two or more 

organizations. The result is that all parties 

benefit from the partnership by trading 

things like skills, technologies, and 

products. Essentially, these alliances are 

partnerships that companies use to solve a 

mutual problem, while they remain 

independent. A joint venture or strategic 

alliance is not the same as a merger, 

takeover, or acquisition, which move two 

previous independent companies into one 

corporate structure. In an alliance, the 

partners share managerial control and work 

together to achieve mutual goals, while 

remaining independent organizations. A 

joint venture is also different from a 

strategic alliance. In a joint venture, the 

parties set up a separate company and 

agree to perform a specific task for a 

specific period of time, while they still 

independently run their separate 

businesses. Rather than growth from 

within, form a joint venture, or enter into a 

merger, alliances are often easier and less 

risky alternatives to achieve your goals. 

Owning a business can be one of the most 

exciting times in one's career. If done 

correctly, it can create the dream life you 

have always wanted. Depending on what 

you want from your business and how fast 

you want to get there, joining forces to 

create a more powerful presence in your 

market may be an attractive option. 
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